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MESSAGE FROM THE LEADERSHIP TEAM

Building the Infrastructure
for Better Leadership

"In environments where coordination is difficult and legitimacy is fragile, AIN’s comparative
advantage is the ability to convene across sectors with trust — turning dialogue into shared direction."

DR. LAILA MACHARIA, FOUNDING DIRECTOR

In 2025, Aspen Initiative Nairobi (AIN) focused on one practical question: how do you help leaders make better
decisions when the pressures against reflection are highest? Our answer was to create high-trust spaces where
leaders can slow down, test assumptions, engage across difference, and strengthen judgment — so institutions and

ecosystems respond to complexity with greater legitimacy and effectiveness.

Across four strategic pillars — the future of work, climate leadership, democracy and governance, and business and
technology — we translated that intent into repeatable platforms, credible coalitions, and concrete engagements that

reached from Nairobi to Annecy, London to Berlin, Somaliland to Spain.

None of this would be possible without the steadfast commitment of our Board — in particular Winnie Ouko and
Mucai Kunyiha, whose guidance and governance have been foundational to our growth. We are grateful to our

partners, fellows, facilitators, and the wider Aspen network for the trust and rigor that made this work possible.




From Experimentation to Durable Platforms

2025 was a year of consolidation. AIN moved from breadth to depth — strengthening

repeatable platforms for values-based leadership across four pillars, eleven

partnerships, and engagements spanning Kenya, Europe, the UK, and beyond.

Aspen Initiative Nairobi — leader in dialogue, 2025

243 15 4 3

Leaders Engaged Closed Dialogues Seminars Policy & Practice Labs

2 11 11 7

Fellowships Partnerships Strategic Appearances Convening Spaces

WHAT SHIFTED IN 2025



One-off events Broad thematic coverage Participation metrics

— — —

Repeatable platforms Strategic coherence Institutional contribution

PILLAR 1

The Future
of Work

Africa is entering a decisive decade for jobs. AIN is the trusted convener
helping align policy, market demand, skills, and governanc

converting demographic momentum into shared prosperity.

retar s The Future of Work in Africa

—— 16TH EUROPE-AFRICA CONFERENCE — ANNECY, FRANCE - OCTOBER-NOVEMBER 2025

Africa's youth growth and Europe's aging workforce are converging into a defining strategic question: can both continents move from reactive migration debates toward proactive collaboration on skills,
services, and investment? In 2025, Aspen Institute France partnered with AIN to co-convene the 16th Europe—Africa Conference in Annecy, co-chaired by Dr. Laila Macharia and Pascal Lamy, under the

theme "Meeting the Challenge of Youth Employment in Africa." AIN helped orient the dialogue toward systemic levers and political feasibility — moving beyond slogans to actionable alignment.



"The conversation shifted from 'what Africa needs' to ‘what both continents can build together’ — a reframing with lasting strategic value."

EUROPE-AFRICA CONFERENCE, ANNECY 2025

— REMOTE GLOBAL WORK FOR AFRICA — POLICY & PRACTICE LAB

Remote work has become a new channel for trade in services. Africa's opportunity is not only to train talent, but to build the market infrastructure that enables global contracting at scale: demand generation,
compliant cross-border payments, credible intermediaries, and quality assurance. In 2025, AIN deepened the Policy & Practice Lab as a coalition platform for leading skilling and placement organizations

across Nairobi, Lagos, and Johannesburg — capturing frontline insights and translating them into shared priorities for ecosystem change.

3 Coalition Pilots

—— SPORTS AS A GROWTH SECTOR — WITH ASPEN SPORTS & SOCIETY



In partnership with the Aspen Sports and Society programme, AIN advanced foundational ecosystem work on sports as an underleveraged engine of jobs — across grassroots programming, coaching, media
rights, sports medicine, and tourism. In 2025, AIN produced country profiles for Ghana and Morocco, mapping governance, infrastructure readiness, funding flows, and key bottlenecks. These add to profiles

produced in the previous year for Kenya, Nigeria, and South Africa — building a continental evidence base that strengthens partner coordination and reduces ambiguity for prospective investors and donors.

N
Africa's
Leadership

in Climate

s climate outcomes will be determined not only by finance and

Africa's Leadership in Climate

—— ASPEN ESPANA — SEMINAR ON SUSTAINABILITY & GEOPOLITICS - MALAGA, JANUARY 2025

AIN participated, by invitation, in the Aspen Espafia Seminar on Sustainability and Geopolitics, convening leaders to examine how sustainability priorities are being reshaped by geopolitics, economic

insecurity, and technological disruption. AIN advanced a central message: the energy transition is now a geopolitical project as much as an environmental one — and Africa's resources, demographics, and
development trajectory make it a defining actor in the next global economic model.



Three Leadership Imperatives Advanced

Repositioning Africa as a strategic partner, not a problem to be solved - Anchoring the transition in

equity and African agency - Demonstrating that values-grounded leadership can shift rooms

— SOMALI & SOMALILAND JOURNALISTS — CLIMATE REPORTING TRAINING - FEBRUARY 2025

AIN co-hosted a Learning Day on Climate Change and Disaster Risk Management, bringing together Somali and Somaliland media partners (MAP, FESOJ, SOLJA), international partners (VIKES, BBC Media
Action, Free Press Unlimited), and Nairobi-based experts. AIN anchored the day with "Telling the Climate Story: Strategies for Impactful Reporting" — a practical, peer-led session connecting Kenyan and

Somali journalists to share approaches for producing reporting that is accurate, human-centered, and decision-relevant.

"Investing in information integrity strengthens the effectiveness of climate and disaster risk financing — ensuring communities receive accurate, actionable guidance."

AIN, 2025



—— SSAGA LAUNCH — SOUTH-SOUTH AGRICULTURE ALLIANCE - JANUARY 2025

AIN participated, by invitation, in the launch of the South-South Agriculture Alliance (SSAGA), supported by the Gates Foundation and implemented by Intellecap. AIN's contribution focused on a persistent

challenge in African agriculture and climate adaptation: innovations often succeed in pilots but stall at scale due to fragmented value chains and limited financing suited to smallholder realities. AIN

emphasised the shift from "more solutions" to "stronger enabling conditions" — and the case for South—South cooperation that travels.

PILLAR 3

Democracy
& Governance

Democratic stability increasingly depends on the integrity of

information environments. AIN is investing in the leadership, norms,



EEEEN Democracy & Governance

== SAFIRI FELLOWSHIP — CONTENT CREATORS AS CIVIC LEADERS

Digital creators increasingly shape what communities believe, share, and trust — often at a scale comparable to traditional media. Yet influence without safeguards can accelerate misinformation, division, and

public cynicism. AIN launched the SAFIRI Fellowship as a strategic investment in ethical leadership among high-impact voices — equipping participants to navigate complexity, exercise judgment, and lead

responsibly in the public sphere.

SAFIRI is a 12-month fellowship grounded in Aspen's Socratic seminar methodology — text-based inquiry and guided reflection that strengthens values clarity, moral reasoning, and the courage to act with

integrity. The model builds not just individual capacity, but a community of practice that reinforces shared norms long after formal sessions end.

aspe| initiative ey
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Fellows span journalists, lifestyle and civic creators, legal advocates, and community storytellers. Training covers critical thinking, media ethics, and conscious leadership — delivered through two intensive

seminars per cohort prioritising trust-building, peer accountability, and applied ethical reflection.

"SAFIRI aims to contribute to a governance outcome larger than any single fellowship year: a healthier civic information environment shaped by leaders who apply ethical reasoning
under pressure.”

SAFIRI FELLOWSHIP, 2025

=== |INFORMATION ECOSYSTEM ROUNDTABLE — WITH ASPEN DIGITAL - NAIROBI, AUGUST 2025

In partnership with Aspen Digital, AIN hosted a high-level, closed-door roundtable (22 August 2025) with 30 senior leaders spanning policy, media, technology, civil society, and security. Held under the

Chatham House Rule, the dialogue enabled candid exchange on emerging risks, elections-related vulnerabilities, and practical opportunities for collaboration.

THREAT LANDSCAPE INDEPENDENT JOURNALISM
Accelerating faster than institutional readiness Essential — and increasingly exposed
Deepfakes, Al-enabled bots, and new forms of manipulation outpacing Africa-specific monitoring capacity. Financial fragility, censorship pressures, and harassment. Resilience requires multi-stakeholder financing,

Priority: cross-border detection and response infrastructure. newsroom alliances, and journalist safety supports.



— FUTURE CITIES GO GLOCAL — BERLIN - WITH ASPEN INSTITUTE GERMANY

As part of the #FutureCitiesGoGlocal programme in partnership with Aspen Institute Germany, participants contributed perspectives from Nairobi, Berlin, New Delhi, and Mexico City — linking local realities

to shared challenges on urban inclusion, democratic governance, and social justice across different urban contexts.

JUDITH OWIGAR GEORGE WASONGA MILDRED OMINO JEFFREY OKORO GODFREY OCHELLE

Smart and Electric Mobility Chief Executive Officer Disability Justice Activist, Chief Executive Officer Director Public Participation /
Consultant at UN-Habitat " . Feminist and Governance CER Al Civic Education
Civil Society Urban Professional, Founder, SFK Africa Department
AcumenFellow Development Equity Voice, Disability okl 6
Platform (CSUDP) Liaison Officer Nairobi Gity County Government
University +
of Nairobi in Kenya
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PILLAR 4

Business
& Technology




Responsible growth in African markets will be shaped by trust —
consumer trust, data trust, and governance trust. AIN convenes the
actors who can align on what "responsible and scalable" looks like in

practice.

PILLAR 4 Business & TeChnOlogy

In July 2025, AIN convened the Diaspora Dialogues Series in Nairobi in partnership with
the Festival of the Diaspora and the National Black Empowerment Council — bringing
together 100+ high-profile participants around the question: how can diaspora

relationships accelerate Africa's innovation renaissance?
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Diaspora capital meets on-the-ground innovation From remittances to strategic investment

By convening entrepreneurs, investors, and policymakers together, AIN reduced information asymmetry and The forum reinforced that diaspora engagement is most catalytic when structured around ecosystems, not

built confidence for partnership — a credible bridge between diaspora capital and local opportunity. isolated transactions — reframing the conversation for durable impact.

Co-created with Aspen Institute UK, the Africa—UK Catalyst Fellowship convened a deliberately diverse cohort of 20 emerging leaders (10 from the UK and 10 from across Africa: Algeria, Cameroon,

Egypt, Ethiopia, Ghana, Kenya, Madagascar, Nigeria, Somalia, Uganda) to tackle practical and ethical questions shaping diplomacy, trade, and development.

Africa—UK Catalyst Fellowship — residential convening, United Kingdom

Beyond seminars, Fellows engaged at the Houses of Parliament in London, attended a formal dinner with Commonwealth representatives, met with BCG UK, and — in Kenya — visited Lang'ata Women's

Prison and engaged with the British High Commission.

"As geopolitical shifts continue, demand for credible convening, trusted dialogue, and leadership grounded in values will only grow."



Working with the American Chamber of Commerce and World Data Lab, AIN convened a high-level executive breakfast focused on Gen Z as the future consumer engine in Africa. With over 60% of

Africa's population under 25, Gen Z is not a segment — it is the market reality that will define product design, brand trust, distribution models, and talent strategy for the next decade.

The partnership with World Data Lab brought credible, localized demographic and behavioural data into a room of senior decision-makers — enabling evidence-based alignment between private sector

execution needs and broader ecosystem considerations (skills, access, trust, and enabling policy).

Evidence-based alignment across sectors Africa’s youth dividend is not automatic

Data insights created a common language for business, policymakers, and development partners to discuss It requires institutions and firms that understand shifting aspirations, digital behavior, and trust dynamics. AIN's
market shifts and demographic implications — bridging private sector execution and ecosystem considerations. role is to convene the actors who can interpret the data with rigor and convert demographic reality into inclusive

prosperity.

PARTNERSHIPS & FUNDERS

Collaboration as Leadership Infrastructure

AlN's effectiveness depends on the quality of its partnerships. As a convener — not an

implementer — its partners are the mechanism through which dialogue becomes shared

action.
ASPEN NETWORK ASPEN INSTITUTE FRANCE
Primary African platform in the global Aspen ecosystem 16th Europe-Africa Conference co-convener
Aspen Germany, UK, France, Spain, Digital, and the global Aspen Institute — enabling African perspectives to Co-chairing the Annecy conference on youth employment placed AIN at the centre of a transatlantic conversation
shape global conversations, not merely respond to them. shaping EU-Africa policy frameworks and investment priorities.
ASPEN INSTITUTE UK ASPEN INSTITUTE GERMANY

Africa-UK Catalyst Fellowship co-creator Future Cities Go Glocal



Co-designing a fellowship bridging values-based dialogue with applied engagement across trade, diplomacy, and Connecting Nairobi with Berlin, New Delhi, and Mexico City on urban inclusion and democratic governance —

public life — reaching the Houses of Parliament and BCG UK. anchoring local realities in comparative, cross-continental dialogue.

ASPEN DIGITAL ASPEN ESPANA

Information Ecosystem Roundtable Sustainability & Geopolitics Seminar

The Nairobi roundtable (30 senior leaders, Chatham House Rule) combined Aspen Digital's global network with Dr. Macharia's participation in the Malaga Seminar deepened bilateral ties with Aspen Espaina — positioning AIN
AIN's local trust and convening capacity. as a credible contributor to European-led sustainability conversations.

OUR FUNDERS

The institutions whose support makes this work possible

AlIN is grateful to the funders who share our conviction that investing in values-based leadership, credible information ecosystems, and trusted dialogue infrastructure produces returns that compound over

time — for institutions, communities, and societies.

European Union - Free Press Unlimited (Netherlands) - Aspen Institute Global Fund - National Black Empowerment Council - Festival of the Diaspora - Gates Foundation

PLATFORM LOGIC

Why This Approach. Why Now.

AlIN's operating philosophy is simple but demanding: dialogue before prescription,
values before solutions, trust before transaction. These are design principles that shape

every convening, fellowship, and lab.

PRINCIPLE 01 PRINCIPLE 02 PRINCIPLE 03 FOR FUNDERS

Dialogue Before Prescription Values Before Solutions Trust Before Transaction What This Means for Investment



Create conditions for honest exchange before Ground decision-making in shared values and ethical Relationships built on trust produce better outcomes. AIN's output is not programmes — it is the enabling

proposing solutions. A leader who has been heard is reasoning. Solutions that bypass values rarely hold. AlIN is a long-game institution: its value compounds conditions for better programmes. Funding AIN is
more likely to commit. over time. funding infrastructure that makes everything else
work better.

LOOKING AHEAD TO 2026

Scaling Platforms. Deepening Impact.

Aspen Initiative Nairobi — leadership convening, 2025

FELLOWSHIPS CLIMATE & WORK

SAFIRI expansion + Africa-UK cohort 2 Coalition building at scale

Deepening fellowship practice — strengthening peer networks, alumni engagement, and ethical leadership Translating dialogue from Annecy, Malaga, and Berlin into investable coalitions and practical policy alignment
norms that persist beyond formal sessions. across youth employment and just transition.

INFORMATION INTEGRITY PARTNERSHIPS

Regional capacity for a shared problem In a fragmented world, relationships are the work

Scaling the SAFIRI model and information ecosystem roundtables — building Africa-specific monitoring, AIN will continue investing in partnerships that outlast any single programme — with Aspen network affiliates,

detection, and response capacity. bilateral funders, and African institutions alike.



Smarter Conversations.
Stronger Leaders.

aspeninitiative.africa

Kofisi Square, Riverside - Nairobi, Kenya




